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@ How Policy Works Agenda

TRAINING

Agenda
09.30:

09.45:

10.30:

11.00:

11.15:

11.45:

12.30

h

Welcome
= |ntroductions and discussion around the Delegates learning
objectives

Policy Basics - An Introduction to Policy
= What do we understand by the term ‘Policy?
= Where does Policy come from?

The Strategic Picture

= The Policy Venn Diagram: The relationship between Politics,
Evidence and Delivery

= The challenges of policymaking.

Refreshments

The Policy Process
= What does good policy look like?
= Introduction to the Case Study

Case Study - Identifying the Root Cause
= Delegates work in teams to identify the root cause of the policy
issue and present their findings to the other teams.

Case Study - Identifying Stakeholders
= Delegates work in their teams to identify and then map their
stakeholders on the Mendelow Matrix.
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13.15:

14.00:

15.00:

15.30:

15.45:

Lunch

Case Study - Developing Policy Options

= Delegates work in their teams to identify potential solutions. They
are then expected to shortlist options using criteria that they have
developed.

= Understanding the importance of unintended consequences

Implementation and Delivery

= What is the difference between Implementation and Delivery?
= What are the benefits of Implementation?

= Developing a Delivery Plan

Refreshments

Policy Evaluation

= -How do we evaluate policy?

= ‘Where does it fit in the ROAMEF cycle?
= -Case Study

Simon Newman has over 15 years experience in senior
Project/Programme Management roles working for the Home Office
and National Police Improvement Agency. Simon is now Head of
Cyber and Business Services for Police Crime Prevention Initiatives,
working across Government and the private sector to enhance the
security posture of the UK's small business community.




