TRAINING

Dods Training Associates at Professional

Development Series Events

Following the Professional Development Series events, our Training Associates would like to share their workshop
and webinar services so that you and your team can enhance your knowledge.

TRAINER: JO HENWOOD

Title: Making your Appraisal Work for You
Duration: 2.5 hours
Session overview:
This session focusses on career planning and appraisal
preparation so that you have a well thought through plan
and direction for the appraisal conversation. It covers:

e Strengths and values assessment

e |dentifying challenges and opportunities and how to

leverage them
e Setting career goals and outcome-focused objectives

WATCH PREVIEW

TRAINER: GARETH RUSSELL

Title: How to Manage Remote Teams

Duration: Half-day (3 hours)

Session overview:

In this session, you'll learn the most effective ways to
manage remotely, and how to support your team'’s
wellbeing whilst also delivering results.

WATCH PREVIEW

: TRAINER: CAMILA REED

Title: Managing the Return to the Office

Duration: Half-day (3 hours)

Session overview:

In this session, you'll learn the most effective ways to
manage remotely, and how to support your team’s
wellbeing whilst also delivering

results.

WATCH PREVIEW

Contact the Dods Training team for
more information

Alice McDavid

Head of UK Training

+44 (0)20 7593 5714
alice.mcdavid@dodsgroup.com

Title: Building Successful Mentoring Relationships
Duration: Half-day to full-day
Session overview:
The half-day training session covers:
e What mentoring is and its value in your development
e How to find the right mentor for your career needs
e Getting the most out of the relationship
e Core skills practice
e Managing differences

WATCH PREVIEW

Title: Management and Leadership Essentials

Duration: Half-day (3 hours)

Session overview:

In this session, you'll learn the key differences between
management and leadership and how to be intentional
about each.

WATCH PREVIEW

Title: Leading Hybrid Teams

Duration: Half-day (3 hours)

Session overview:

In this session, you'll learn about the vital elements for
leading a successful hybrid team. You'll consider what
steps, measures, behaviours and tools you will need to
lead happier and more productive hybrid teams.

WATCH PREVIEW



mailto:alice.mcdavid@dodsgroup.com
https://youtu.be/eE6OAtU9eAM
https://youtu.be/gDTIR8Bhhbw
https://youtu.be/3EOwfv54Y68
https://youtu.be/sJLuhh33TZY
https://youtu.be/IPUiI1cRYXc
https://youtu.be/ZJumodRI8ts

